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Hoc phan: QUAN TRI CHIEN LUQC
M4 hoc phan: MGT3001

Nganh: Marketing

Khoi lwgng hoc tip: 3 tin chi.

Trinh do: Pai hoc.

Hoc phin diéu kién hoc truéc:
Muc dich hoc phin

Quan tri chién lugc dé cap dén cach thuc ra céc quyét dinh nham duy tri hiéu suit

dai han cua t6 chirc. Hoc phan gitp sinh vién hi€u sau sac cac khai ni¢m vé cac quyét
dinh chién lugc, cac chién lugc, tu duy chién lugc, 1gi1 thé canh tranh, ndng lyc canh

tranh va cdc khai niém lién quan dén quan tri chién lugc. Hoc phan ciing cung cap
nhitng nd1 dung co ban cta quan tri chién lugc trong t6 chirc: vién canh st ménh,

nghién ciru moi truong, phéan tich bén trong to chirc, cac loai chién lugc trong to chirc
kinh doanh va t6 chtrc thuc hién chién luoc; nghién ciru cong ty trong mdi quan hé véi
cac bén hitu quan, trong moi trudng bién doi hinh thanh tu duy chién luge cho cic nha

quan tri; cadc boi canh moi truong bén ngoai, bén trong xay dung cac chién lugc hitu

hiéu va to chirc thuc hién chién luogc.

8. Chuin diu ra hoc phan (CLO)
Ma CDbR 2 3
TT a 2 Tén chuan dau ra
hoc phan
1 CLO1 Nhan ré (Identify) loi thé canh tranh bén viing cta cac cong ty
dugc tao 1ap qua tién trinh quan tri chién luoc.
Phan tich (Analyze) tinh thé canh tranh va cac quyét dinh chién
5 CLO? luge & cac cap ciia mot cong ty trong didu kién cua nhiing thay
d6i nhanh chéng va niang dong tir moi trudng cia nganh kinh
doanh, ctia cac yéu t6 vi mé va toan cau.
Kham pha (Discover) cach thirc mdt cong ty thuc hién quan tri
3 CLO3 ” 2 A 1A .
chién lugc dé tao lap va duy tri lgi thé canh tranh cua minh.
4 CLO4 Panh gia (Evaluate) nhiing thach thirc d6i v6i nha quan tri
trong qua trinh xay dung va thuc thi chién lugc cia to chirc.
Phat trién (Develop) kha ning hop tac, truyén thong, hoc tip
5 CLO5 doc lap, tinh cam két va tinh than trach nhiém cta nguoi hoc
qua vi¢c tham gia thuc hién dy an cua nhom.




Ma tran quan h¢ chuan dau ra hoc phén va chuén dau ra chuong trinh
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Chu thich:

— Introduce: Chuan dau ra chuong trinh (PLO) khong nhat thlét phai dugc chuyén
tai thanh chuan dau ra hoc phan (CLO) (ndi dung “Introduce” gan voi chuan dau ra
chuong trinh khong can thé hién trong chuan dau ra hoc phan) c6 hoat dong gidi
thiéu so bo, khong co6 hoat dong kiém tra, danh gia trong hoc phan dé.

— Teach: PLO phai duoc chuyén tai thanh CLO (ndi dung Teach phai duoc thé hién
10 trong CLO mdn hoc), c6 hoat dong giang day chinh khoa, c6 hoat dong kiém tra,
danh gia.

— Utilize: khong nhat thiét PLO phai dugc chuyén tai thanh CLO, khong c6 hoat
dong giang day, sinh vién chi s dung nhiing kién thue, ky nang da c6 ¢ mon hoc
trudc do dé hoc va/ hoac danh gia & mon hién tai.

9. Nhiém vu cua sinh vién

- Nam vitng cic ndi dung 1y thuyét
- Bai tdp nhom (4-5 sinh vién) Nghién ctru quan tri chién lugc cia mot cong ty
trén thé gioi

10. Tai liéu hoc tap

10.1. Giéo trinh

TL1. Quan tri chién lwoc, Lé Thé Gidi, Nguyé~n Thanh Liém, Tran Hitu Hdi,
Thong ké (2013).
10.2. Tai li¢u tham khdo

TK1. Strategic Management: An integrated Approach; Charles W. L. Hill,
Gareth R. Jones, Melissa A. Schilling, 11e Cengage Learning (2015)

TK2. Strategic Management: Competitiveness and Globalization. Concepts and
Cases, Michael A. Hitt, R. Duane Ireland, Robert E. Hoskisson, 12e Cengage
Learning (2017)



TK3. Quan tri chién lwoc: Khai ludn va cac tinh huéng, Fred R. David, 14e
Pearson, (bdn dich tiéng Viét), NXB Kinh t¢ TP HCM (2017)

11. Thang diém: Theo thang diém tin chi.
12. Noi dung chi tiét hoc phéan
CHUONG 1
GIOI THIEU QUAN TRI CHIEN LUQC

1.1. Khai niém chién lwogc
111 Pic tinh cta cac quyét dinh chién lugc
1.1.2 | Khdi niém chiénlugc

1.2 Quan tri chién hrge
1.2.1 | Khai niém quén tri chién luoc
1.2.2 Nhiém vu cta quan tri chién luoc
1.2.3 Céc loi ich cua quan tri chién luoc

1.3. Cac giai doan phat trién ciia quan tri chién lugc
1.3.1 Giai doan dau: Cac phat trién noi tai
1.3.2 Giai doan gitta: Hudng vé t6 chirc nganh
1.2.3 Céc phat trién hién nay
1.2.4 | Tén ndi dung chi tiét 4 ctia muc 1.2

1.4, Cac mé hinh hoach dinh chién lwogc co bén
1.4.1 | Qui trinh hoach dinh chién luoc
14.2 Hé thdng chién lugc trong doanh nghiép
1.4.3 Thuec thi chién lugc
1.4.4 | Chu trinh phan hdi chién luoc

1.5 Cac nha quan tri chién lwgc

1.6 Cic chién lwge phat sinh

Tai li¢u hoc tap

TL1. | Chuong 1: Gi6i thiéu vé Quan tri chién lwoc, Qudn tri chién lwpc, Lé
Thé Gi6i, Nguyén Thanh Liém, Tran Hiru Hai, Thong ké (2013). (TL1)

TL2. Chapter 1: Strategic Leadership: Managing the Strategy-Making Process
for Competitive Advantage (Strategic Management: An integrated
Approach; Charles W. L. Hill, Gareth R. Jones, Melissa A. Schilling,
11e Cengage Learning (2015) (TK1)

TL3. Chapter 1. Strategic Management and Strategic Competitiveness
(Strategic Management: Competitiveness and Globalization. Concepts
and Cases, Michael A. Hitt, R. Duane Ireland, Robert E. Hoskisson, 12e
Cengage Learning (2017) (TK2)




CHUONG 2

VIEN CANH VA SU MENH

2.1. Quan tri chién lwge: Nham théa mén cic bén hiru quan
2.2. Tuyén bo vién canh va sit ménh
221 Vién canh va y nghia cua vién canh
2.2.2 Ban tuyén bd vién canh
2.2.3 | Ban tuyén bd st ménh
2.2.4 Céac van dé vé muc tiéu ngén han va dai han
2.3. Chién lwgc va dao dirc
2.3.1 Muc dich cua dao dac
2.3.2 Pinh hudng phat trién trong mdi truong dao dirc
2.2.3 | Tu duy trén co s& cac van dé dao duc
2.4. Trach nhiém xa hgi cia cong ty
Tai liéu hoc tap
TL1. Chuong 2: Vién canh va st ménh, Quan tri chién lugce (TL1)
TL2. Chapter 1: Strategic Leadership: Managing the Strategy-Making Process
for Competitive Advantage (Strategic Management: An integrated
Approach; Charles W. L. Hill, Gareth R. Jones,Melissa A. Schilling, 11e
Cengage Learning (2015) (TK1)
CHUONG 3
PHAN TiCH MOI TRUONG BEN NGOAI
3.1 Cac k¥ thuat phan tich moi truedng bén ngoai
3.1.1 | Rasoat moi truong
3.1.2 | Theo ddi mdi truong
3.1.3 Du doan
3.14 Danh gia
3.2, Méi truong vi méd
32.1 | Mai truong Kinh té
3.2.2 Moi trudong cong nghé
3.2.3 | Méi truong vin hoa xi hoi
3.24 | Mbi trudong chinh tri- phap luat
3.25 | Mbi truong nhan khau hoc
326 | Mai truong toan cau
3.3. Phén tich nganh va canh tranh
331 Sy can thiét cua phan tich nganh va canh tranh




3.3.2

M6 hinh nam lyc lugng canh tranh

333 Céc nhém chién lugc trong nganh
3.3.4 Han ché ctia mé hinh niam luc luong canh tranh
34. Thay ddi canh tranh trong chu ky nganh
34.1 Céc nganh trong giai doan dau
34.2 Céc nganh tang trudng
3.4.3 | Tai to chirc nganh
3.4.4 Céc nganh bao hoa
3.45 | Nganh suy thodi
3.4.6 | Nhiing bién d6i mo hinh chu ky song nganh
3.5. Lurc lwong din dit su thay doi trong nganh
3.5.1 | Khai niém muc dich va noi dung phan tich lyc lugng dan dat
3.5.2 Céc luc luong dan dit pho bién nhat
3.6. Pong thai cac doi thi
3.7 Cic nhin to then chdt thanh cong trong nganh
Tai li¢u hoc tap
Doc chuong 3 va chuong 7, Phan tich moéi truong bén ngoai (TL1)
Chapter 2: External Analysis: The Identification of Opportunities and
Threats (TK1)
CHUONG 4
PHAN TICH BEN TRONG
4.1. Phén tich cic chién lwgc hién tai
411 Cong ty dang thuc hién cac chién lugc hién tai nhu thé nao
4.1.2 Céc strc manh va diém yéu
4.2. Ban chat ciia lgi thé canh tranh
4.3 Ngudn goc ciia lgi thé canh tranh
431 Céc nguon lyc va kha nang tiém tang
4.3.2 Dic tinh 1au bén cua loi thé canh tranh
4.4 Chubdi gia tri va sw sang tao gia tri
4.5 Tai sao cic cong ty thit bai
4.6 Duy tri lgi thé canh tranh

Tai liéu hoc tép

Chuong 4: Phan tich bén trong (TL1)

Chapter 3: Internal Analysis: Distinctive Competencies, Competitive
Advantage, and Profitability, Strategic management (TK1)




Chapter 3: The Internal Organization: Resourses, Capabilities, Core
Competencies and Competitive Advantages (TK2)

CHUONG 5

TAO DUNG LQI THE CANH TRANH QUA CAC CHIEN LUQC
CHUC NANG

5.1

Pat duogc s vueot trfi vé hiéu qua

5.2

Pat dwoc chit lwong vwot tri

5.3

Pat dwgrc su cdi tien vugt troi

5.4

Dat dugc dap wng khach hang vuot trji

Tai liéu hoc tap

Chuong 5: Tao dung lgi thé canh tranh qua cac chién lugc churc nang,
Quan trj chién lugc (TL1)

Chapter 4: Building Competitive Advantage Through Functional-Level
Strategies (TK1)

CHUONG 6

CHIEN LUQC CAP KINH DOANH

6.1

Chién lwgc cap kinh doanh la gi

6.1.1

Nhu cau khach hang va sy khac bi¢t hoa san phém

6.1.2

Céac nhom khach hang va nhu cau thi truong

6.1.3

Kha nang khéc biét hoa

6.2

Chon lua chién lwoge kinh doanh chung

6.2.1

C4c 16 trinh tao dung loi thé canh tranh

6.2.2

Chién luge dan dao chi phi

6.2.3

Chién lugc tao su khac biét

6.2.4

Chién luge dan dao chi phi va tao sy khéac biét

6.2.5

Chién luoc tap trung

6.3

Nhém chién hrge va chién lwgc kinh doanh

6.4

Luwa chon chién lrge diu tw cAp don vi kinh doanh

Tai li¢u hoc tap

Chuong 6: Chién lugc cp kinh doanh (TL1)

Chapter 5: Business-Level Strategy & Chapter 6 Business-Level
Strategy and the Industry Environment (TK1)

Chapter 4: Business-Level Strategy (TK2)




CHUONG 7

CHIEN LUQC TRONG MOI TRUONG TOAN CAU

7.1

Logi ich ciia viéc mé rong toan cau

7.2

Nhirng stre ép giam chi phi va sirc ép dia phuwong

7.3

Lua chon chién hrge

7.4

Cic quyét dinh thaim nhap thi truong

7.5

Luwa chon cach thim nhép thi trudng

7.6

Cac lién minh chién lugc toan cau

Tai li¢u hoc tap

Chuong 8: Chién lugc trong méi trudng toan cau (TL1)

Chapter 8 Strategy in the Global Environment (TK1)
Chapter 8: International Strategy (TK2)

CHUONG 8

CHIEN LUQC CONG TY

8.1

Tap trung vao mot linh vuc kinh doanh don 1é

8.2

H6i nhap doc

8.2.1

Loi ich ctia hoi nhap doc

8.2.2

Bit loi cta hoi nhap doc

8.2.3

Chi phi quan ly va cac han ché hoi nhap doc

8.3

Cac phuwong an hoi nhap doc

8.3.1

Céc hop dong ngin han va gia dau thau canh tranh

8.3.2

Céc lién minh chién luoc va hgp dong dai han

8.3.3

Thiét 1ap cac mdi lién hé hop tac dai han

8.3.4

Khai thac ngoai luc

8.4

Da dang hoa

8.4.1

Tao gia tri thong qua da dang hoa

8.4.2

Chi phi quén ly va gidi han ctua da dang hoa

8.4.3

That bai cua da dang hoa

8.4.4

Da dang hoa lien quan va khong lién quan

8.5

Cac lién minh chién lwogc




8.6

Soat xét lai danh muc cia cong ty

8.6.1

Hoach dinh danh muc

8.6.2

Céc han ché cua hoach dinh danh muc

8.6.3

Danh muc nang luc cot 161

8.6.4

Céc chién lugc tham nhap

8.7

PAau tw méi tir bén trong

8.7.1

Hap dan cua dau tu méi tir bén trong

8.7.2

Cam bay déu tu tir bén trong

8.8

Chién lwgc mua lai

8.9

Chién lwoc lién doanh

8.10

Tai cau truc

8.11

Chién lwoc cai to

Tai li¢u hoc tap

Chuong 9: Chién lugc cong ty (TL1)

Chapter 9: Corporate-Level Strategy: Horizontal Integration, Vertical

Integration and Strategic Outsourcing & Chapter 10 Corporate-Level
Strategy: Related and Unrelated Diversification (TK1)

Chapter 6: Corporate-Level Strategy (TK2)

CHUONG 9

THIET KE CAU TRUC TO CHUC & HE THONG KIEM SOAT

9.1

Vai tro cua cau truc to chie

911

Cac khoi cua co cau to chtrc

9.1.2

Su phan cong, két hop va chi phi quan Iy

9.2

Phén cong theo chiéu doc

9.3

Phén cong theo chiéu ngang

9.4

Két hop va co ché két hop

9.5

Kiém soat chién lugc

9.6

Ciac hé thong kiém soat chién lwogc

9.6.1

Cac budc kiém soat chién luogc

9.6.2

Céc cap kiém soat chién luoc

9.6.3

Cac loai kiém soat




9.7 Vin héa t6 chirc

9.7.1 | Khai niém vin héa to chirc

9.7.2 | Vin héa va lanh dao chién lugc

9.7.3 Céc van hoa co tinh thich nghi va tri tr¢

9.74 Céc dac trung van hoa cong ty manh va thich ung
9.8 Cic hé thong thu lao va ken thuéng

9.8.1 Hé thdng tuong thuéng ca nhan

9.8.2 Céc hé théng tuong thudéng t6 chic hay nhom

Chuong 10: Thiét ké co cau t6 chirc va hé thong kiém soat (TL1)

Chapter 11 Corporate Performance, Governance, and Business Ethics;
Chapter 12 Implementing Strategy in Companies That Compete in a
Single Industry; Chapter 13 Implementing Strategy in Companies That
Compete Across Industries and Countries (TK1)

13. Ma tran quan hé chuian diu ra (CLO) va ndi dung (chwong) hoc phin

—i AN (9] < Lo
Chuong Tén chwong 9 9 _ 9 3
®) O ®) O )
1 Gi6i thiéu Quan tri chién lugc X X
2 Vién canh va stt ménh X X X
3 Phan tich mdi truong bén ngoai X | X
4 Phan tich méi1 truong bén trong X X | X
5 Tao dung loi thé canh tranh thong qua chién X X X X
lugc chure nang
Chién lugc cp kinh doanh X | X | X | X
Chién lugc trong moi trudng toan cau X | X | X | X
8 Chién luoc Phat trién cong ty X | X | X | X
9 Thiét ké cau trac to chirc va hé thong kiém X X | X
soat
14. Mobi quan hé giira chuin diu ra hoc phan (CLO) va phwong phap giang day,
hoc tap (TLS)
S Nhom
~ Tén phwong phap giang day, hoc 8 8 8 8 8
T Ma R phwong | 3| 2| (2| 2
tap (TLS) . O|lO|lO|O|O
T phap
Giai thich Explicit
1| TLmg | rReRed b1 1| x| x| x
thé Teaching




2 | TLM2 | Thuyét giang Lecture 1 X
3 TLM3 | Tham luén Guest Speaker 1
Giai quyét i
4 TLM4 PP Problem Solving 2
van dé
5 TLM5 | Tép kich ndo Brainstorming 2
6 TLM6 Ho:: theo tinh Case Study 2 X| X| X
huong
7 TLM7 | DPoéng vai Role Playing 3
8 TLM8 | Tro choi Game 4 X| X| X| X| X
Thuc ta . i
o | TLMY | . uelp Field Trip 4
thuc té
10 | TLM10 | Tranh ludn Debate 4
11 | TLM11 | Thao luan Discussion 5 X
12 | TLM12 | Hoc nhom Peer Practice 5 X| X| X| X| X
au hoi goi :
13 | TLM13 C%u oLEdt Inquiry 5
mo
R h
Dy an nghién p(:;es(:f/
14 | TLM14 | ciru/ Nghién ) 6 | X| x| X| x| x
ctu doe 14 Independent
°C P Study
Hoc truc Technology-
15 T 7
TLMIS tuyén Based Methods
16 | TLM16 | Baitap ¢ nha Work Assigment 6
17 | TLM17 | Huéng din Seminar/Tutorial 1
18 | TLM18 | Biéu dién Story Theatre 3
19 | TLM19 | Mo phong Simulation 4
20 | TLM20 LOP hoc lap Jigsaw 5
ghep

15. Phan bd thoi gian theo s tiét tin chi cho 3 tin chi (1 tin chi = 15 tiét)

Chuong

Tén chwong

SO tiét tin chi

Phuwong phap gidng
day




Thuc
Ly | hanh/ | Téng
thuyét | thdo s6
luém(*)
Gi6i thiéu Quan tri chién TLM1, TLM2
1 2 0 2
luoc
2 Vién canh va sit ménh 2 1 3 TLM12, TLM14
3 Phan tich moéi truong bén 4 3 7 TLM12, TLM11,
ngoai TLM14
4 Phan tich méi trudong bén 4 3 ; TLM11, TLM12,
trong TLM14, TLM8
Tao dung loi thé canh TLM1, TLM12,
5 tranh thong qua chién 3 2 5 TLM14
luge chure nang
6 Chién luoc cép kinh 3 5 5 TLM1, TLM12,
doanh TLM14
. Chién luoc _trong mdi | 5 . TLM1, TLM12,
trudng toan cau TLM14
= ) TLM1,
8 Chién lugc cong ty 3 3 6 TLM12. TLM14
9 Thiét ké’ cau tric to chirc 3 ) . TLM1, TLM12,
va h¢ thong ki€ém soat TLM14
Tong 27 18 45

Ghi chii: S6 gio thure hanh/ thao ludn trén thuc té sé bang sé tiét thiwc hanh/ théao
Iudn trén thiét ké x 2.
16. Mobi quan hé giira chuin dau ra hoc phian (CLO) va phwong phap danh gia
(AM)

T Ma Tén phwong phap danh gia | phwon | S | S |9 | QS | 9
Dénh gié Attendan

1 AM1 an Agla; ttendance 1 < | x| x| x
chuyén can Check
Panh gia Work

2 | Am2 | mEe . 1
bai tap Assignment

3 | Aamg | Dinhen Oral 1| X | x| x|x]|x
thuyét trinh Presentation

4 AM4 | Danh gia Performance 2




hoat dong test
hat ky rnal an
5 AMS NaAy Journal and )
thuc tap blogs
6 | Amp | Nemwraty Essay 2
luan
. AM?7 Kzem tra.tA Multlple ) %
trac nghiém | choice exam
Bio vé v
8 | Amg | 07V Oral Exam 2
thi van dap
9 | AM9 | Biocao Written 2
Report
Danh gia
10 | AM10 | lam viée Teamwork 3 | X | x| x| x]|X
, Assessment
nhom
BAo CAO Graduation
11 AM11 . R Thesis/ 3
khoéa luan
Report
12 AM12 | Khac 4
17. Ké hoach kiém tra, danh gia
Phuong
5 N phap | Ty | 35 | & | 8 | 3 | 8
STT Tuan NQ] dung dénh (%) d d d d d
gia
1 7 | Chwong 1,23 | AM7 | 10% | X
2 11 | Chuong4, 5 AM7 10% X
Chuong 0
3 15 6.7.8.9 AM7 10% X
5dén | Tu chuong2 | AMS3, .
4 14 | dénchuong9 | AM1 10% | X X X X X
Theo | Tét ca cac AM3
’ o X X X X X
> | lich | chwong Am1o | 0%
Téng cong | 100%

Xac nhan cua Khoa/B moén







